CASE STUDY J; DATA BRIDGE

Analyzing the Market Impact of Cleaning
Robots
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Overview:

A cleaning robot, also known as robotic vacuum cleaners or robovacs, are autonomous devices designed to clean
floor and carpets without human intervention. They have gained significant popularity in recent years due to their
convenience, efficiency, and advanced features. The increasing demand for cleaning robots can be attributed to
severdl factors such as time-saving, technological advancement, improved cleaning efficiency, increasing
awareness about hygiene, and an aging population and busy lifestyle. Moreover, cleaning robot is also witnessing
growth in commercial and industrial settings. Cleaning robots are being deployed in hotels, offices, and healthcare
facilities to automate cleaning tasks and improve efficiency. This trend is expected to continue as organizations
prioritize cleanliness and look for cost-effective solutions. As a market research consultant, this case study
highlights how our expertise in analyzing the market impact of cleaning robots aided an Original Equipment
Manufacturer (OEM) in growing their business. By understanding the market dynamics, customer preferences, and
competitive landscape, we assisted the client in making informed business decisions and seizing market
opportunities. This case study focuses on Data Bridge Market Research (DBMR), a leading market research
consulting firm, and its role in helping a client leverage the impact of cleaning robot in the market.

Client Background:
The OEM, a leading manufacturer of cleaning robots, aimed to expand its market presence and align its product

offerings with customer demands. They sought our assistance to conduct comprehensive market research, identify
key market trends and drivers, and develop strategies to drive business growth.

Client Challenges: a

The client wanted to analyze opportunities for new product launches and business expansion of their cleaning
robot business.

The client approached Data Bridge Market Research to understand the current cleaning robot market scenario.
The client asked for the following information/requirements:

. Potential/addressable market size for their product portfolio

. Future growth rate for the required market

. Key factors influencing the adoption of cleaning robot

. Overall qualitative and quantitative information specific to Europe, Asia, and the U.S. region
. Competitive analysis of leading market players

. Consumer behavior and buying patterns

. Current and future technological trends related to cleaning robot

. Regulatory factors for launching new products and business expansion in the market

Furthermore, the client wanted to know about the current trends and technologies along with a detailed study of
major players that are adopting the cleaning robot market so that they can expand their business accordingly.

DBMR Approach/Research Methodology: a

We adopted a mixed-method approach to conduct the market research, combining both qualitative and
quantitative techniques:

DBMR conducted primary and secondary research to collect market-related data. This data was then used to
analyze the global, regional, and country-level analysis of market trends. This also includes segment level
analysis in each country mentioned in the report
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Primary research includes e-mail interactions Secondary research methodology includes data
and telephone interviews with industry experts published by the government, annual reports,
such as CEO, V.P., Marketing Managers, Sales press releases, investor presentations of
Managers, and Executives, Engineers, and companies, white papers, certified publications,
Developers in cleaning robot market-related associations and organizations,

and verified databases

Data Analysis: We utilized statistical analysis techniques to process the quantitative data collected through
surveys and market reports, providing valuable insights into customer preferences and market trends. The
regional section of the report also provides individual market-affecting factors and changes in regulation in the
market domestically that impact the current and future trends of the market. Different factors such as down-
stream and upstream value chain analysis, technical trends and Porter's five forces analysis, case studies are
some of the pointers used to forecast the market scenario for individual countries. Also, the presence and
availability of global brands and their challenges faced due to large or scarce competition from local and
domestic brands, impact of domestic tariffs, and trade routes are considered while providing forecast analysis
of the country data

Company comparative analysis through product mapping and company profiling. Furthermore, the company
has provided a cleaning robot market competitive landscape which gives details of competitors which includes
company overview, financial, recent investments in R&D along with new market initiatives are covered. This
further helped the client to get a better understanding of the market player and to identify the key vendors,
market disruptors, and niche players dealing in the market

Analysis of key drivers, restraints, opportunities, and challenges which can impact the overall market growth of
cleaning robot

Key Findings and Recommendations: a

Based on our research analysis, we provided the following key findings and recommendations to our client:

DBMR provided addressable market size along with future growth rate. The cleaning robot market exhibited
significant growth potential, primarily driven by increasing demand for automation, growing awareness of hygiene,
and technological advancements. We projected a compound annual growth rate for the next 7 years

Market Segmentation: We identified three major market segments for the client's consideration: domestic cleaning
robots, industrial cleaning robots, and outdoor cleaning robots. Each segment offered unique growth opportunities,
with the domestic sector showing the greatest potential for market expansion

Product Development: Our research highlighted the need for continuous technological advancements to enhance
cleaning efficiency, sensor capabilities, and autonomous navigation. We recommended that the client invest in
research and development to stay ahead of the competition

Pricing Strategy: We analyzed the pricing strategies of key competitors and advised the client to develop a
competitive pricing strategy that considered factors such as production costs, product features, and customer
value

Target Market: We identified key consumer demographics and regions with high adoption rates for cleaning robots.
This information helped the client target their marketing efforts and allocate resources more effectively

Business Impact and Growth: a
Our market research and recommendations had a positive impact on the client's business growth:

Product Enhancement: The client utilized our insights to improve their existing cleaning robots, introducing
advanced features such as Al-based obstacle detection and improved navigation algorithms

Targeted Marketing: By focusing their marketing campaigns on the identified high-growth segments and key
consumer demographics, the client experienced increased customer awareness and adoption. Exploring
technological advancements in the cleaning robot industry, such as Al, IoT integration, and autonomous
navigation, to recognize emerging opportunities

Market Expansion: Armed with our insights, the client successfully expanded their market presence by diversifying
their product range into the domestic cleaning segment, capitalizing on the high-growth potential and customer
demand

Competitive Edge: Assessing the competitive landscape, identifying key players, studying their product offerings,
pricing strategies, and market share. Our competitive analysis helped the client gain a deeper understanding of
their competitors’ strategies, enabling them to differentiate their products and maintain a competitive advantage
over other players in the industry

The in-depth market size in terms of products and solutions has helped the client to understand market potential in
each segment of the market. Understanding customer preferences, pain points, and the factors driving their
purchasing decisions when it comes to cleaning robots

Conclusion: \ \ I /

The increasing demand for cleaning robot has had a significant impact on the market. Manufacturers have been
investing heavily in research and development to introduce more advanced features such as smart home _— S b —
integration, voice control, and artificial intelligence capabilities. The market has witnessed the emergence of new \*r

players offering competitive pricing and innovative design, leading to a wider range of options for consumers. L

Data Bridge Market Research played an important role in driving the client's business growth through the '{"*"i‘L

strategic adoption of cleaning robots. DBMR helps the client by conducting comprehensive market research,
providing valuable insights, and assisting in implementation, DBMR empowered the client to leverage cleaning
robot technology. DBMR provided the client with actionable intelligence against its major competitors and
changing market dynamics which helped the client to analyze the company’s growth changes in terms of
penetration, technology, and future endeavours enabling the client to make business strategies.
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